NATALIE ASTON-MILLS, CA
123 Anywhere Street, Vancouver, British Columbia V1A 4N4
Phone: 604 000 0000 e Cell: 778 123 4567 e Email: contact@email.com

EXPERIENCED FINANCE & OPERATIONS EXECUTIVE
Chief Financial Officer @ Executive Director e Director of Corporate Accounting

An experienced finance and business executive with an extensive background in leading
mergers, acquisitions and corporate revival initiatives. Widely regarded as a-speciaist in
driving organizationa effectiveness with an ability to draw upon prigr. ifbternational
consulting expertise to ensure that the challenges and opportunities ofgiabalization are
redized in a manner beneficial to corporate goals. Highly regatded leader with
exceptional communication skills, technical aptitude and project management expertise.

Core Competencies— L eader ship and BusiriessManagement
Organizational Development e Strategic Planning e Change Management e Negotiations
Team Building & Development e Budgeting & Foreceasiing e Policy Creation e Ethics

Core Competencies— Prgj ect M anagement
Project Conception & Execution e Systemsimpiementation e Strategy Development
Skills Deployment @ Review & Assessitient’e Feasibility Analysis e Profitability

Core Compgiencies— Technical
Mergers & Acquisitions e Equity Valuation e Taxation e Assurance
Strategy & Risk Management.e Performance Measurement & Reporting ¢ Governance

CAREER HISTORY

Xyz Global Constiiting, L ocation January 2003 to Present
Global management consulting, technology services and outsourcing company dedicated
to collaboratting with and devel oping high performing companies.

Finance & Operations M anager

Responsible for ensuring overal growth and profitability by assuming a key role in the
development of the business. Working closely with the CEO my remit spans operational
business analysis, financial planning, budgeting, reporting and working with a multi-
disciplinary team to produce strategic roadmaps for presentation to executives.

» Developed and implemented key operational efficiencies resulting in a reduction in
overall operating costs and 25% increase in profits year on year for the last 3 years.

» Direct and support management teams and take full responsibility for operationa
analysis of each business unit and provide operating recommendations to each to
improve efficiencies.

» Led project implementation teams to improve operations systems, processes and
policies across each business unit and in conjunction with unit leaders.
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